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Whole-school Thinking Moves 
 

If you are about to make, or have already made, an investment in Thinking Moves, both in terms of money and in 

time, DialogueWorks would like to help you make the most of it.  Here we give some ideas and considerations to 

help make it an integral part of your school provision. 

The Headteacher 
 

The most effective way to implement Thinking Moves is to bring the whole school together for a training day and for 

the Headteacher to be involved in the training.  This sends a clear message to staff that the school leaders are behind 

the initiative.   

Whilst the Headteacher may not be involved in Thinking Moves in the classroom, there are ways that he or she can 

help promote the ‘whole-schoolness’ of it.  The beauty of Thinking Moves is that they are common, everyday words 

that not just label the types of thinking we do but that also allow us to plan the types of thinking we may need to do 

in order to approach particular tasks.  Because of this, it will be easy to incorporate the language of Thinking Moves 

into your interactions with pupils, parents and staff.  For example: 

 Plan a launch event for an assembly, followed up by introductory activities in the classroom. 
 

 Incorporate Thinking Moves in assemblies.  For example, saying ‘Let’s THINK AHEAD to next week’s World 
Book Day’ or ‘Can anyone CONNECT these two pictures on the screen?’.  It will be difficult to find any aspect 
of your assemblies that will not have any Thinking Moves in them. 
 

 The parent newsletter could have a ‘Thinking Move of the week’, which parents and their children either use 
or find examples of together. 
 

 The school website could have a dedicated part or page for Thinking Moves. 
 

 Staff updates might show an example of good work resulting from a Thinking Move or Groove.  
  

 Give Thinking Moves short slot periodically in staff meetings. 
 

 Introduce Thinking Moves to governors. 
 

 Purchase a range of support materials, particularly the Thinking Moves posters, for each classroom.  We 
have deliberately tried to keep the cost of books and posters to a minimum, with large discounts for bulk 
orders. 
 

Senior Leadership Team (SLT) 
 

Each member of the SLT is likely to be responsible for a key area in school, whether a curriculum subject, a pastoral 

role (attendance/behaviour) or a link role (with parents/other schools etc).  Thinking Moves can offer something to 

every area so it would help significantly to discuss the various moves periodically at curriculum/phase meetings with 

teachers.   

Other ways to support the embedding of Thinking Moves include: 
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 Develop a local network of schools to share good practice. 
 

 Celebrate Thinking Moves achievements at local authority/subject meetings. 
 

 Occasionally meet with, and seek advice from, the Thinking Moves subject leaders. 
 

 Allocate a small resources budget to the Thinking Moves leader. 
 

 Ask teachers, at a staff meeting, to identify which moves they think they are best at and which they would 
like to get better at. 
 

The Thinking Moves Leader 
 

The appointment of a teacher as Thinking Moves leader, or, as we sometimes see, a Thinking Moves leadership team 

is crucial to ongoing success.  

This person will be responsible for monitoring Thinking Moves and being first port of call for anyone needing 

support.  This kind of leadership role is often suitable for a relatively new teacher, or maybe even a passionate HLTA.  

Here are some suggestions for this role: 

 Ensuring good quality Thinking Moves practice in their own classroom. 
 

 Keeping abreast of Thinking Moves developments via the DialogueWorks website and social media. 
 

 Organising and contributing to a school Thinking Moves display. 
 

 Supporting other teachers through offering advice, team teaching demo lessons or observations. 
 

 Leading Thinking Moves reviews at periodic staff meetings. 
 

 Monitoring and evaluating Thinking Moves progress across the school (using either customized templates or 
those on the DialogueWorks website). 
 

 Assisting/advising subject leaders on ways they might incorporate Thinking Moves into their curriculum.  
 

 Devising, or engaging in, small-scale research to monitor the impact of Thinking Moves.  DialogueWorks will 
actively support such initiatives and may publicise them on the website. 
 

 Visiting other Thinking Moves schools locally or attending any home-grown network meetings. 
 

 Innovating as well as implementing, in order that Thinking Moves develops its own identity in school. 
 

 Celebrating good practice via the DialogueWorks website, social media and to other schools. 
 

The Class Teacher 
 

Whatever support is put in place, it would mean very little if Thinking Moves appears only briefly or sporadically in 

the classroom.  It is probably the simplest yet most thorough metacognitive practice in existence and there is no 
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doubt that it can support the thinking of both teacher and pupil alike.  Here are a few considerations for success in 

the classroom: 

 Display a Thinking Moves poster prominently, to allow it to be referred to spontaneously both within and 
outside the curriculum. 
 

 Refer to the Thinking Moves book or teacher slide set regularly and use the coaching questions, alongside 
developing your own questions. 
 

 Depending on the age of the pupils, try to aim for them all to be able to recite the Thinking Moves A-Z fairly 
quickly.  The games and activities provided will help, as will an initial burst of exposure.   
 

 Once the A-Z is memorised, start to include at least one of the synonyms for each one.   
 

 Assign particular Thinking Grooves to group tasks, such as ‘THINK AHEAD (to the possible problems you 
might encounter); SORT them (according to difficulty); WEIGH UP (which one to tackle first).  This can be 
done in any task for any subject.  As we get feedback on best practice and innovative uses, we will add 
recommended Grooves to the website. 
 

 Send the list of Thinking Moves home and ask pupils/parents to note times when they’ve used any in their 
everyday lives. 
 

 Give pupils the list and ask them to highlight ones they’re very good at and those they’d like to get better at. 

 Ask pupils to suggest their own Thinking Grooves for completing a task/activity. 
 

 Ask pupils to spot others using any of the moves, both in and out of the classroom.  Thinking Moves Bingo 
will be useful for such activities.  
 

 Ensure that support staff are aware of, and identifying opportunities for, Thinking Moves.    
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